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Shenley Academy 

Pupil Premium Report on Outcomes: 2016-17 

Data Analysis: 

Academic Year Pupil Premium Funding 
Received 

Year 7 Literacy & 
Numeracy Catch up 

Premium 

Transition Summer 
School Funding 

Received 

2013-2014 £373,678 £15,000 £56,500 

2014-2015 £456,492 £18,500 £43,500 

2015-2016 £461,168 £15,000  

2016-2017 £474,528 £14,854  
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Summer 2017 outcome: where were the gaps? 

Year 11: Indicator (using data from 
RAISEonline for 2015, and school 
outcome data for current Year 11 and 
class of 2016. Definition of PP for this 
purpose is any pupils for whom PP is 
paid; Ever6FSM, CLA and service 
children) 

2015 gap 
between PP and 
non-PP 

2016 gap 
between PP and 
non-PP 

2017 gap 
between PP and 
non-PP 

Comments on 2017 outcomes 

Attainment –  % 5+ A*-C passes including 
English and mathematics  

33/54  

Gap 21 

40/69 

Gap 29 

43/65 

Gap 22 

There has been a steady improvement in the percentage of students 
achieving 5 GCSEs at a standard pass or higher, including English and maths. 
The gap has also closed this year, despite the challenges posed by the new 
9-1 GCSEs. 

Attainment – average points score in English 8.56/10.21 

Gap 1.65 

10.09/11.04 

Gap 0.95 

8.54/10.28 

Gap 1.74 

It is difficult to compare A8 points with 2016 due to the new 9-1 GCSEs.  

The apparent widening of the gap in English is partly due to the absence of 
coursework in the new specification – which was a part of the course PP 
students have historically performed strongly in.  

Attainment for PP students in English has still improved from 54% A*-C in 
2015 to 65% 9-4 in 2017. 

Attainment – average points score in 
mathematics 

7.28/9.79 

Gap 2.51 

8.23/9.54 

Gap 1.31 

7.32/9.33 

Gap 2.1 

It is difficult to compare A8 points with 2016 due to the new 9-1 GCSEs. 
Attainment for PP students in maths has improved steadily from 42% A*-C 
in 2015 to 46% in 2016 and 50% 9-4 in 2017.  

Attainment – average points score (best 
eight GCSEs including equivalents) 

38.37/48.04 

Gap 9.67 

43.06/50.27 

Gap 7.21 

39.93/50.87 

Gap 10.95 

The new points for 2017 means that it is difficult to compare 2017 with 
2016, although the gap does appear to have increased.  
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Achievement – progress 8 -0.48/-0.14 

Gap 0.34 

-0.07/0.07 

Gap 0.14 

-0.77/-0.03 

Gap 0.74 

Although attainment has improved for PP students the progress gap has 
widened.  

Attendance   92.90/96.30 

Gap 3.4 

 

95.50/96.7 

 Gap 1.2 

 

95.49/91.07 
Gap 4.42 

The gap between PP and non PP attendance increased for the academic 
year of 2016/17. The Academy has introduced a range of new attendance 
strategies and interventions to reduce this number moving into the new 
academic year. This includes a school wide focus on attendance and the use 
of an attendance FILTER group with a key focus on PP students. The 
attendance team have coordinated their strategies with the Raising 
Attainment Group to combat this gap. 

Persistent absence (85%) PA 85%: 
5.20/1.58 
Gap 3.62 
PA 90% 
14.58/3.17 
Gap 11.41 

 

PA 85% 
10.0/5.76 
Gap 4.24  
PA 90% 
16.0/15.38 
Gap 0.62 
 

PA 85% 
2.59/14.2 
Gap 11.61 
PA 90% 
7.04/20.8 
Gap 13.76 
 

The gap between PP and non PP persistent absence at 85% and at 90% 
increased for the academic year of 2016/17. A significant number of year 11 
students with social barriers to learning were in the pupil premium 
classification. In addition to the range of new attendance strategies and 
interventions that the Academy has introduced for the new year, there is a 
focus on early intervention through the attendance FILTER group. This is 
with a view to delivering the right actions early in the year to minimise 
persistent absence within the school, especially focusing on the PP cohort.  

Fixed-term exclusions   (FTE) 6/3 

Gap 3 

10/2 

Gap 8 

7/2 

Gap 5 

FTE for year 11 has reduced since 2016 but 7/9 exclusions were for 
aggressive behaviour directed at other students or members of staff. All 
were male and only 1 was SEN 
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Where are the gaps in other year groups?     

  
 What does your data analysis tell you about the relative attainment and achievement of PP and non-PP pupils 

for each year group? Are there any gaps? To what extent are gaps closing compared with previous years’ data? 

Subject: English Maths Any other significant gaps?(Name subject) 

(2016/17) PP Non-
PP 

Gap PP Non
-PP 

Gap PP Non-
PP 

Gap 

Year 7 %  56.0 66.2 -10.2% 66.4 68.8 2.4% 68 

46.7 

83.1 

61.8 

-15.1% Music 

-15.1% Drama 

Year 8 %  59.8 58.2 1.2% 60.7 67 -6.3% 31.1 

61.2 

56.8 

81.1 

-25.7% Music 

-19.9% Drama 

Year 9  62.3 71.8 -9.5% 55.8 51.3 4.5% 39.4 

35.7 

30.3 

50 

60 

65.2 

54.2 

76.9 

-20.6% Drama 

-29.5% Geography 

-23.9% Music 

-26.9% Product Design 

Year 10  7.1 2.7 4.4% 1 2.7 -1.7% 69.2 

65 

86.7 

82.4 

-17.5% Health & Social 

-17.4% Product Design 
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What are the areas of strength identified in data? 

• Relatively small gaps in maths in all year groups. 

• Relatively small gaps in English in year 8. 

• Relatively small gaps in most other subjects in all year groups. 

What are the areas for development identified in data? 

• English in years 7 and 9. 

• Drama and music in years 7, 8 and 9. 

• Geography in year 9. 

• Health and social care and product design in year 10. 

• The % of students who are persistently absent is too high for disadvantaged students. 

How are these reflected in the academy improvement plan (AIP) and in planning and evaluation tool in 2017-18? 

• The introduction of the Maths Mastery curriculum from Y7 this year will support long term improvement in progress and attainment in maths 

• The additional capacity within English and maths is being delivered by highly qualified graduates through the Teach First  programme. With a particular commitment to 
serving disadvantaged communities these are graduates who share our passion for delivering quality first teaching to all students. 

• The continuation of high quality arts provision supports the cultural and aspirational development of disadvantaged students 

• The inclusion of literacy within the academy improvement plan ensures that all subjects where there is a greater degree of literacy challenge are being supported with 
literacy tools e.g. history, geography, maths and new examined units in BTEC subjects.   

• The curriculum development plan within the academy improvement plan is ensuring that the aspirational needs of disadvantaged students are being planned in the long 
term development of curriculum pathways. 

• The use of professional partnerships to support employability and high quality CEIAG continues to work to raise ambitions and aspirations for all disadvantaged students 

• The improvement of whole school attendance is a key priority within the academy improvement plan 

• The continued development of the use of student performance data as a school improvement tool as a key priority within the academy improvement plan ensures that 
the tracking and monitoring of the performance of disadvantaged students a routine element of the academy leadership. 

• The use of teaching mentors for key students ensures that positive relationships are being used to improve student performance 

• The Y11 and Y13 raising attainment plans ensures that all disadvantaged students are being supported to improve their performance.  
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How did we spend our pupil premium funding in 2016-17? Planned spend 2016-17: £474,528 

Barriers to future attainment and progress for pupils eligible for PP 

• Persistent absence was high for the group: FSM 

• Progress was significantly below average and in the lowest 10% in languages and humanities 

• P8 was significantly below average and in the lowest 10% for disadvantaged high in maths 

• The attainment gap is predicted to increase in both English and maths in 2017 

• The overall Attainment 8 gap is predicted to increase in 2017 

• More able PP predicted to underperform in maths in 2017. (9-5 for MA PP is 63%)  
• PP gap in largest across a range of subjects in Y9 

• There is a significant gap in performance for disadvantaged high students in Y9 English,  science and geography 

In school barriers: 

A. Some students have low levels of literacy on entry to the academy which impedes their learning and their confidence 

B. Variations in the quality of maths teaching impedes student learning and has hampered their confidence in this subject 

C. Teaching in the humanities subjects needs to make more effective use of exam pedagogy from year 7 onwards in order to support students to do well in exams. 

D.  There is a correlation between students with the most complex needs and their eligibility for pupil premium support. Targeted interventions are required in order to support 
this group of students to be successful. 

External barriers: 

A. Students need to have a clear aspiration for the future that explains to them why they need to do well in exams 

B. Some students struggle to attend school regularly  

C. Some students need to develop greater resilience in order to realise their long term aspirations.  
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Desired outcomes: 

A. All students to reach their full potential by reducing the attainment and progress gaps in all subject areas 

B. Attendance and punctuality to exceed national expectations for all students 

C. To support all students to have a clear aspiration for the future that explains to them why they need to do well in exams 

D.  That all students will develop the character attributes required in order to realise their long term aspirations.  

Expenditure 2016-17 

1. Quality of teaching for all 

Desired 
outcomes 

Actions required Cost Staff Lead Comments 

A Employment of additional teachers to reduce class sizes in Maths and English £30,530 SAA, THM Positive impact 

Improved outcomes in more challenging GCSE 
English and maths reflect the continued 
improvement of quality first teaching in both 
subjects 

A,B Part-funding of VP posts to focus on PPI welfare, attainment and progress £25,534 MBY, RDW Some impact 

Improvements seen in reduction of FTE; 
Negative impact in improving attendance; 
positive impact in attainment in English & maths; 
improvement required in progress from starting 
point. 

 

A Part-funding of teaching coach (AP) & Lead Practitioners in Maths and Science; 
identification of an LP to lead on best practice for supporting improved 
outcomes for all PPI students  

£44,034 HJP Some impact 

Quality first teaching improved in core areas; 
further improvement of long term impact 
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required 

A Completion of homework and setting high quality homework: part-funding of 
Show My Homework (incl. seating plan aspect)  and KS3 Homework Booklets (All 
staff clearly identify students with PP and /or SEN  on annotated seating plans) 

£4950 MBY Some impact 

Quality first teaching improved in some core 
areas; further improvement of long term impact 
required 

TOTAL SPEND £105,048  

2. Targeted support 

Desired 
outcomes 

Actions required Cost Staff Lead Comments 

A, B Part-funding of Inclusion AP £24,524 JAC Limited impact 

Focus on PP and SEND and collation of PP 
booklet has enabled teaching staff to use SEND 
best practice with regards to PP students 

 

B,D Part-funding of Pastoral Support Managers x 5 £56,925 HOCs Limited impact 

Attendance: no impact on overall attendance 
data; PSMs became focused on this too late in 
academic year 

Behaviour: positive impact; reduction in number 
of FTE 

A Part-funding of Targeted Intervention Assistant (Breakfast Club and Literacy) £16,296 JAC Limited impact 

Requires additional work to ensure that a 
greater number of students attend. 
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Some impact where breakfast club has been 
good use to particular individuals with complex 
social SEND needs. 

B Part-funding of attendance manager £16,379 TAL No impact 

The long-term absence of attendance manager 
and migration to a new MIS system hampered 
the use of quality data to inform targeting of 
students for improved attendance. 

B,D Part-funding of School Counsellor £11,770 JAC Positive impact 

This contributed to reduction of FTE by 
reduction of students with repeat  

 Part-funding of careers advisor: 

Careers advice and experiences are carefully mapped and recorded for all 
disadvantaged pupils. These pupils are provided with the best work experience 
placements. Pupils also receive a wide range of preparation activities for future 
life: work-related learning activities, access to vocational courses, one-to-one 
interviews, mock interviews, work experience fairs, careers fairs, post-16 
information sessions. This ensures that disadvantaged pupils can make informed 
decisions about their courses and choices and be very well prepared for their 
future lives beyond 16.  

£5171 IHN Positive impact 

All but 2/169 students have clear destinations 

2 NEET students: 1.2% NEET 

A Part-funding of Targeted Intervention Assistant - Maths £33,000 JAC Positive impact 

Improved attainment in maths; limited 
improvement in P8 from starting point 

A Part-funding of Targeted Intervention Assistant - English £33,200 JAC Positive impact 

Improved attainment in English; limited 
improvement in P8 from starting point 
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A Part-funding of Maths 121 tutor £19,800 MBY Positive impact 

Improved attainment in maths; limited 
improvement in P8 from starting point but 
where students were part of the intervention 
group: 64% improvement with PP 
underachievement maths-small group 
intervention 

A Part-funding of English 121 tutor £19,800 MBY Positive impact 

Improved attainment in maths; limited 
improvement in P8 from starting point 

A For all subjects: catch-up, support classes textbooks & revision guides £5500 MBY Positive impact 

Improved attainment in maths; limited 
improvement in P8 from starting point 

A, B, D Short term behaviour courses for students whose behaviour & social skills are a 
barrier to learning (incl. The Edge Academy Free School) 

£80,700 JAC, RDW Positive Impact: 

Reduction in FTE for disadvantaged students 

A Use of Lexia software: a precision literacy teaching programme for students who 
are working below level expected for their age range. 

£423.67 JAC Positive impact: 

Improved attainment for disadvantaged 
students  

TOTAL SPEND £323,065  

3. Other approaches 

Desired 
outcomes 

Actions required Cost Staff Lead Comments 

A CPD on use of assessment and feedback £0.00 MBY Positive impact 
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Attainment gap has reduced in most subject 
areas 

C,D Music 1-2-1 tuition £3300 RWN  Good impact 

100% pass rate for BTEC and GCSE Music with a 
0.69 residual. 

C, D Subsidy of trips and enrichment activities  £20,200 IHN Positive impact 

Improved climate for learning: reduction in 
number of FTE for disadvantaged students 

C, D Residential to Aberdovey for all Y8 students (60% subsidy) £28,500 RDW Positive impact 

Improved climate for learning: reduction in 
number of FTE for disadvantaged students 

C, D Out of Hours programme & transport to associated visits £5600 IHN Positive impact 

Improved climate for learning: reduction in 
number of FTE for disadvantaged students 

A, C, D Maximise potential motivation & study skills workshops £760 MBY Positive impact 

Attainment gap has reduced in most subject 
areas 

A Holiday revision schools £3800 MBY Positive impact 

Attainment gap has reduced in most subject 
areas 

A Accelerated reading programme subsidy & additional library books £8000 JAC Positive impact 

Attainment gap has reduced in most subject 
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areas 

C, D Uniform subsidy (incl. ties for whole school) £4000 RDW Positive impact 

Improved climate for learning: reduction in 
number of FTE for disadvantaged students 

A Ensure that all PPI students are accessing the highest leverage curriculum 
pathway through tracking of option choices (Y8 and Y9) and targeted careers 
advice where required 

£0.00 MBY Positive impact 

Attainment gap has reduced in most subject 
areas 

B Ensure a member of welfare staff has a focus on Pupil premium students at risk 
of low  attendance or persistent absence in all filter meetings 

£0.00 JAC, RDW No impact 

PA has increased for disadvantaged students 

A Ensure a sharp focus on Pupil premium students at risk of underperformance in 
all RAG meetings  

£0.00 MBY, CHU Positive impact 

Attainment gap has reduced in most subject 
areas 

B, C, D Targeted mentoring of students through the college system to support intensive 
development of Shenley Horizons character education for those who are 
identified as being at risk of particularly low aspiration  

£0.00 RDW Limited impact 

Insufficient capacity to make significant impact 
on outcomes. This will be addressed by 
increased use of targeted mentoring in 2017-18 

A, B, C, D Sharper focus on use of transition: data (NFER, KS 2 etc) to identify from the 
start underachieving  PP students / students at risk, and as they move up the 
academy 

£0.00 JAC, HOCS, 
TAL 

Some impact 

Attainment and progress gaps increase as 
students move up the academy; introduction of 
KS3 RAG yet to have significant impact 

A, B, C, D Clear and robust performance management system for all staff, that includes 
discussions about pupils eligible for the Pupil Premium in performance 
management meetings (see PM documentation 2016_2017)   
 

£0.00 IHN Some impact 

Attainment gap has narrowed; additional long-
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term work to ensure reduction of P8 gap 

A, D Continue to provide good facilities for supported self-study: students are 
provided with before and after school provision to enable supported self-study. 
Computer equipment, teaching support and meals are all on hand.  

£0.00 JAC Limited impact 

Requires additional work to ensure that a 
greater number of students attend. 

Breakfast / homework club – no food at 
homework club which makes it more difficult to 
recruit and retain students in this intervention 

TOTAL SPEND £74,160  

OVERALL SPEND £502,273  

 


